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Kia ora te whānau 
 
I wish to extend a very warm welcome to everyone in the Kilbirnie School family from your Board of Trustees as we 
begin a new school year. Welcome to those who are returning for another year, and also to whānau who are new to 
the school. The Board’s role is to represent the school community in a Governance role, providing guidance and 
support for the school in line with community aspirations to ensure success for all tamariki. Our role is guided by 
objectives in the Education Act 2020, and we are supported by the New Zealand School Trustee Association.   
 
As a board, we meet twice a term, and we will send out a Trustee News update at least once per term to provide an 
update on key issues. In this newsletter I will focus on: 
 

• School survey results 

• Property work, and how property maintenance is funded and undertaken 
 

School Survey 
Our annual school survey is held in term 4 each year, which provides an opportunity to get whānau input as the 
strategic plan for the coming year is developed.  The findings have been discussed by the Board, and by staff at the 
teacher only days.  

 
Last year, which was a year of disruptions and exceptions as we responded to Covid-19, we decided to keep the survey 
quite short, and just focus on three areas: the school production; the connection with the school during the year; and 
connection with the community. 
 
The questions around the school production were looking at the pros and cons of holding it in our school hall over 
several nights, vs one night together in the St Patricks College hall. This feedback was discussed with staff at the 
teacher only day last week and will have an impact on what format will be used in the performing arts focus again in 
2022. It is always a balancing act to weigh up learning outcomes for students, with logistics for the wider school and 
whānau, so we appreciate your input to that discussion. 
 
In the section where we explored the connection to the school during the year that was interrupted by Covid, we split 
the questions into connection with school, with the classroom or hub, and with your child’s learning progress.  In 
general, the feedback we received was that the level of information coming from the school during the lockdown was 
good, or perhaps a bit too much. The feedback relating to the connection with hubs and classroom teachers during 
the lockdown was diverse, and seemed to be linked to the different approaches or requirements that families had to 
schoolwork during lockdown, and also individual teacher approaches. All of it has been taken on board and discussed 
with teachers, for integration into future lockdown scenario planning. While we are all hoping that we won’t have to 
operate through another lockdown in 2021, it is always in the back of our minds when undertaking school planning.  
 
Connections with your child’s learning progress was one area where parents said they felt a little less connected last 
year. The simple explanation for this was that there was one less face-to-face three-way conference held in 2020, as 
the term 2 conferences were cancelled. While teachers continued to be available as and when parents contacted 
them, and the term 3 conference was made longer to allow for more discussion, we realise that there is value in 
having the scheduled conferences through the year, and this year the school will resume having three connections 



during the year. With all of us now more expert at Zoom meetings, this provides another way of creating connections 
with whānau that we wouldn’t have considered before 2020.  
 
Connections with community also changed last year as we were unable to hold many of the events that provide 
opportunities to socialise with other whānau. We received feedback on the type of events that were able to be held 
last year, and this year will be working with Parentlink to make them as inclusive for everyone as possible.  
 
We received positive feedback on the rich and varied curriculum that we offer at Kilbirnie School, which is something 
that is a key focus for us as a board, though going back to the point about the production, it is always a balancing act 
between learning outcomes and teacher workload.  
 
There were several questions raised about the state of the school grounds and buildings, and it indicated to me that 
we need to communicate more clearly with you, our parents, about where our funding gets directed and where we 
need to rely on community support and fundraising to ensure that the school grounds look their best. Please keep 
reading to the next section of this newsletter as we explain the property works that have begun during the school 
holidays, and also our future plans.  
 
We also received comments and questions about the strategies and approaches that the school uses to address 
difficult or challenging behaviour. This is an important aspect of all school environments, and is closely linked to our 
strategic goal of Hauora/wellbeing for all students in a safe environment where relationships are positive. If you as 
parents are ever concerned about behaviour at school, you should first contact your child’s class teacher. All teachers 
use the same approach for addressing behaviour and escalating an issue, and this can be found in the school 
Behaviour Management Procedures which you can access by logging on to our policies database via 
http://www.kilbirnie.school.nz/school-policies  and searching Behaviour Management. This will take you to the policy, 
which also contains a link to the procedures. The policy and procedures are scheduled for review in term 3 this year, 
so there will be an opportunity for parents, staff and the Board to review, comment and make any changes. We will be 
notifying of the opportunity to do this via the School fortnightly newsletter when it is open for review.   
 
 
Property work  
It was pleasing to return to school this year and see work underway to improve the classrooms in the Matairangi hub 
for our senior students. In the past 10 years, since the new buildings of the Ngake hub and the admin/hall area were 
built, we have been planning improvements to the other classrooms to make them equally effective as a teaching and 
learning environment. Good things take time!  And many, many meetings! 
 
As a background, all schools are required to produce a 10-year property plan in conjunction with a Ministry-accredited 
property advisor. This outlines larger property works as well as maintenance. Based on this plan, we enter into Five 
Year Agreements (5YA) with the Ministry, which allocate a certain amount of money (based on a range of factors 
including the age of buildings and the size of the school) to the capital works. We receive an amount for basic 
maintenance work annually as part of our operations funding from the Ministry of Education. We must accrue some of 
this each year in readiness for large painting tasks such as that on the learning studio and admin/hall at the end of 
2019. The 5YA never covers everything we would like to do, and projects are prioritised accordingly. In the last five 
years, our big building project was upgrading the senior toilet block which hadn’t had any significant upgrade in about 
30 years, and brought hot water and more sanitary conditions, which we were thankful for during last year’s hand 
washing focus. 
 
In the next five-year block of funding, we are focussing on the Matairangi classrooms, and giving them a 
comprehensive upgrade so that they are warm, comfortable environments for teaching and learning, with 
connections between the rooms, break out rooms, and improvements in temperature control, air flow and insulation. 
The Board and school are administrating this building work with professional advisors. This is a much larger project 
than would generally be possible due to a one- off doubling of 5YA funding along with contributions from the school, 
Parentlink and Kilbirnie After School Care. Significant planning and work went into making the project happen and we 
are delighted it is now underway.  
 
We know that the prefab classrooms that are in the Whataitai hub are also in need of attention, and so separate from 
the usual 5YA funding, we have been discussing options with the Ministry of Education to replace these buildings.  A 

http://www.kilbirnie.school.nz/school-policies


business case to replace them has been approved by the Ministry, and this project would be managed entirely by 
Ministry personnel. We continue to wait for advice on when this project will proceed.   
 
There were some comments in the survey about school grounds, including gardens, fences, and gutter maintenance 
etc. The funding for this type of work, and paying our caretaker’s wages, comes out of our Operations Grant, which 
the board and management team allocates to classroom resources, grounds maintenance and elsewhere through the 
annual budgeting process. We priorities funding to classroom support and activities to ensure we can deliver a rich 
and varied curriculum, as this leads directly to student achievement. We encourage whānau to get involved in caring 
four our school through regular working bees (usually in Spring and Autumn) to address some of the grounds 
maintenance, while larger items are planned and budgeted for. We also seek grants for any new playground or 
grounds developments.  
 
 
 

We’re always happy to talk  

As we are parent representatives, please get in touch with any of us if you want to find out more about 
what we do. The following people are on the board, and our contact details can be found in the School 
Directory or via the school office.  

Chris Montgomerie 
Robin Fepuleai 
Andy Davies 
John Denton  
Davin Hall 
Heidi Cannell 
Peter Dobson (staff rep)  
Tony Austin (principal)  
 

Ngā mihi maioha  

 

Chris Montgomerie  
Chair, Board of Trustees  
 


